
LIBRARIAN REPORT 
April 9, 2024 

 
 

Policy and By-laws – Review Only Item 
 

 The policies for review this month are Pest Containment and Services Policies. We will also be reviewing 
Chapter 12 of IN the Public Trust-Committees.  
 

Director Evaluation Survey 
 

  April through May is typically the time that the board sends out evaluations for my position. The 
committee members in charge of this process are John and Steve. 
 
Library Closed:  
All Day April 19th (staff in-service) 
All Day May 25-27th 
 
 
Director Updates 
Community Meetings/Activities attended outside the library:  
Bluffton NOW! Board Meeting 
Bluffton NOW! Executive Meeting 
Chamber Board meeting 
Chamber Executive Meetings 
Rotary Meetings  
Wells County Foundation Board 
Wells County Foundation Grants Committee 
 
Meeting Updates inside the library:  
Department Head meeting – Pest Containment and Services Policies, Summer Interns and In-Service 
 
Current Projects/Big Programs/News:  
 
-Friends of the Library Book sales 
Next Book Sales will be: 
June 26-29, 2024 with Friends Only Sale on June 25th 
October 23-26, 2024 with Friends Only Sale on October 22nd 


