
  
  
  

 
 
 

Library Board Meeting 
Wells County Public Library 

Join Microsoft Teams Meeting 

+1 469-998-6044   United States, Dallas (Toll) 

Conference ID: 395 951 652# 
Tuesday, May 12, 2020 

Meeting Agenda 
6:30pm 

 
1. Call to Order 
2. Public Input 
3. Consent Agenda: 

a. April 14, 2020 Board Meeting Minutes 
b. April 29, 2020 Emergency Board Meeting Minutes 
c. Librarian’s Report 
d. Treasurer’s Report 
e. April 2020 Register of Claims 

4. May 1-12, 2020 Register of Claims 
5. Correspondence 
6. Staff Report 
7. Committee Reports 

a. Building 
i. Building Progress 

ii. Phasing Plan 
b. Budget 

i. Budget Calendar 
c. Policy and By-laws 

i. Services and Small Purchase Policies 
d. Public Awareness/Outreach 
e. Nominating 
f. Director Evaluation 

8. Unfinished Business 
9. New Business 

a. PCO review and approval 
b. Resignation 
c. New Hires 
d. Declaration of Fiscal Body 

10. Other Items for Consideration 
a. Director Updates 

11. Roundtable 
12. Next Meeting Announcements: 

a. Regular Meeting– Tuesday, June 9, 2020, 6:30pm at Bluffton 
13. Adjournment 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWEzNmZiODItMmU4My00MWE5LWIyNTEtOGU1MTcxNDQ1YzNh%40thread.v2/0?context=%7b%22Tid%22%3a%225cd7c811-33da-4274-9f3d-90d5555f40a7%22%2c%22Oid%22%3a%2214d374e9-2450-405c-af82-4a0f61d82368%22%7d
tel:+1%20469-998-6044,,395951652

