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Project Timeline
Wells County Public Library — Renovation

September 9, 2019

August 26 2:00-4:00 PM Staff Meeting - Children’s Department, Story Time Room, etc.

September 9 12:30-2:00 PM Leadership Review - Interior design and lobby concept preview
2:00-4:00 PM  Staff Meeting — Nonfiction, Genealogy, and Meeting Rooms

September 16% 12:30-2:00 PM Leadership Review — Refined Interior design, finishes, and lobby concept
2:00-4:00 PM  Staff Meeting — Circulation, Periodical and Teen Areas

September 23" 12:30-2:00 PM Leadership progress meeting
2:00-4:00 PM  Staff Meeting — Interior Lobby Design Presentation

September 30" 2:00-4:00 PM  Leadership Review — Finalized floor plans, casework, etc.

October 7t 2:00 PM Leadership Review — Finalized construction documents “page-turn”
October 10" 2:00 PM Drawings provided to bidders (via virtual plan room)

October 15"  2:00 PM (+/-) Prebid Meeting with Contractors at Library

October 18"  2:00 PM Addendum #1

November 7" 2:00 PM Bids Due

January 6" 8:00 AM (+/-) Construction Begins

P:\Projects\19067 Wells County Public Library Renovation\Project Admin\Schedule\2019-09-09 Project Schedule.docx

www.MKMdesign.com 119 W. Wayne Street
P260.422.0783 Fort Wayne, IN 46802




